
Including a Project 
Manager, Installer, 
and Clinician

Of the AMS 
infrastructure

DAY 1

On hand hygiene
products and
AMS technology

From one of our 
expert clinical
consultants

Just-in-time coaching 
& ‘Focus on 5’ approach: 
5 RIGHTS OF HAND
HYGIENE training

Recommendations for 
developing improvement
initiatives that identify
organizational alignment,
leadership engagement and 
recommended next steps

60-DAY
TRIAL 

BEGINS

DAY 30

DAY 60

CLINICAL 
ASSESSMENT 

PRESENTATION

COMMITTMENT

WEEKLY
REMOTE

CLINICAL
ENGAGEMENT

PURELL SMARTLINK™ 
Activity Monitoring System

60 Day Trial Process

PROJECT KICK-OFF
•	 Introductions of Project Team
•	 Site survey planning review
	 –	 Hand hygiene assessment requirements during installation
	 –	 IT set-up requirements
	 –	 Radio Frequency (RF) review
	 –	 Facilities Engineering installation approval
•	 Installation planning (5 room limit)
•	 Unit selection review (floor map required) 
•	 Product selection review

Trial Project Kick-off Conference Call

INSTALLATION
•	 Install network gateway device for remote connection
•	 Install hardware per room plans 
•	 Software configuration and system validation
•	 User training (hardware and software)

System Installation & Hand Hygiene Assessment
ASSESSMENT
•	 Staff education and discussions
•	 Work flow observations
•	 Direct observation of hand hygiene practices
•	 Interviews with key stakeholders

ON-SITE SURVEY
•	 Complete RF scan
•	 Confirm network signal strength
•	 Complete dispenser evaluation
•	 Review room doorway configuration

Trial begins after installation validation & education / training.

•	 Weekly remote clinical engagement
•	 Mid-point on-site visit
	 –	 Discuss barriers and challenges to hand hygiene    
	 –	 Continue workflow analysis    
	 –	 Complete just-in-time coaching     
	 –	 Focus on 5 approach: 5 RIGHTS OF HAND HYGIENE™

Clinician-Based Support Intervention

•	 The de-installation process will be conducted as defined and within the agreed upon time frame
	 –	 Removal of all agreed upon hardware will be completed by GOJO
	 –	 Replacement of previous hardware and/or wall repair to be completed by the facility
•	 Software license will expire

Trial Conclusion

A comprehensive hand hygiene assessment that includes recommendations 
for developing an improvement initiative that identifies:
	 –	 Organizational alignment
	 –	 Leadership engagement
	 –	 Recommended next steps

Executive Report Out & Clinical Assessment Presentation
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